RMH FOUNDATION ORGANIZATIONAL STRUCTURE

Board of Directors

Annual
Support

Annual Support Committee

L

¢
L

L

Gemstone Society membership
drive (May/June)

Year-end appeal letter (Nov)
Materials in community
newsletter(s)

Donors recognized on RMH
Foundation Fountain display
(updated early each year)

Business and
Industry

Business & Industry Committee

¢

Host small group meetings with
invited business leaders

- RMH / Medical Staff services

- Payment structure information
- Amounts/Uses donated funds
- Offer tour (not in meeting)
(be aware of insurance status
of invited/participating guests)

Standing and Ad Hoc Committees are populated (and possibly chaired) by RMH Foundation Board members and
interested members of the communities served by Richland Memorial Hospital.

Charity Classic Committee and Nominating Committee meet on as-needed basis.

RMH Foundation Director retains access to past Estate & Planned Giving, Harvest for Health, and Lead Gifts Committee
members for activities on an as-needed basis and coordinates employee giving activities with core group of employees.

ADOPTED JUNE 22, 2009 BY
ACTION OF RMH FOUNDATION
BOARD OF DIRECTORS



